RESOLUTION NO.

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT
FOR THE PERIOD ENDING DECEMBER 31, 2022

WHEREAS,; it is the policy of the Board of Trustees to have a financial report
ptepated at the close of each quatter and submitted to the Board; and

WHEREAS, the attached tepott is submitted for the Quarter ending December 31,
2022; and

WHEREAS, the tepott presents opetating tesults for the period as well as year-to-
date petformance including: a comparison of revenue — budget-to-actual for Q2 FY2023;
revenues — FY2023 compared to FY2022; expenditures — budget to actual for Q2 FY2023;
expenditures — FY2023 compared to FY2022; projections year-end FY2023 and a summaty;
and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees hereby
accepts the financial repott for the period ending December 31, 2022 as submitted

SUMMARY STATEMENT

This resolution authotizes the acceptance of the financial report for the second quarter of
fiscal year 2023, ending December 31, 2022,



Camden County College
Board of Trustees Quarterly Financial Report
Q2 - FY2023 - December 31, 2022

This report contains results for the quarter ending December 31, 2022. It will be presented
to the February 23, 2023 meeting of the Business Affairs and Campus Development
Committee and the March 7, 2023 Board of Trustees meeting. It includes performance for
the second quarter and year-to-date along with year-end projections.

Revenues — Budget vs. Actual Q-2 FY2023

Second quarter revenues were approximately $2.2 million under budget. Although revenue
from tuition and fees were higher for this quarter, miscellaneous revenue was lower. The
timing of the State and County aid disbursement schedule also contributed to this variance.

Revenues — FY2023 vs, FY2022

Year over year-to-date revenue for the second quarter was down by $8,434,384., The State
and County aid disbursement timing contributed $2,811405 to this variance. Miscellaneous
revenue was down by $7.2 million. It is important to note that last year’s miscellaneous
revenue included $6.0 million lost revenue that was recovered through CARES grants.
Revenues from tuition and fees as well as revenue from Continuing Education were up for
this quarter.

Expenditures — Budget vs. Actual Q-2 FY2023

Expenditures were $2.5 million under budget for the second quarter. The variance includes
decreases in all expense categories as a result of moving COVID-related salaries and
expenses to the CARES grants.

Expenditures - FY2023 vs. FY2022

Overall, expenses were up approximately $1.2 million for the period between FY2022 and
FY2023. The majority of the increase, approximately $1 million, was in salaries and was
attributed to this year’s related lower COVID salaries that could be transferred to the
CARES grants.



Projections Year-End FY2023

The report contains year-end projections on actual financial activity for the first 6 months
of the fiscal year plus projected for remainder of FY2023. While estimates, these
projections were prepared in order to better inform the Board of Trustees of anticipated
changes in activity, both positive and negative. This information will be helpful in
identifying issues that arise during the fiscal year and help the College respond accordingly
by developing action plans to minimize future consequences.

Although, lower than last year, the administration transferred all COVID related expenses
to CARES grants. Furthermore, CARES funding was used to cover tuition discounts.

This budget included $1,089,862 in debt service payment to the County which represents
20% of the College’s portion of the debt service payment. The County forgave the debt
service payment from FY2015 to FY2022.

Based on the results of the second quarter, the administration is projecting a net shortfall
of approximately $2.8 million, down from the original projection of $5 million. It is
important to mention that since the original projection was made, the deadline for CARES
funding was extended by one year.

Summary

The FY2023 Operating Budget included a transfer of $5 million from the F'Y 2022 surplus.
Due to the CARES funding extension and the increase in credit enrollments, the
administration was able to reduce the anticipated deficit to $2.8 million.
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COLLEGE DEBT SERVICE PAYMENTS

Fiscal Year | Debt Service Payments
FY 2023 $1,089,862.64
FY 2024 $1,736,025.23
FY 2025 $2,385,213.33
FY 2026 $3,029,004.18
FY 2027 $2,769,904.09
FY 2028 $2,397,969.78
FY 2029 $2,396,909.38
FY 2030 $2,072,507.03
FY 2031 $1,934,452.06
FY 2032 $1,340,134.38
FY 2033 $1,343,781.25
FY 2034 $739,350.00
FY 2035 $439,200.00
FY 2036 $437,200.00
FY 2037 $244,400.00




