Board of Trustees Minutes Attachment #5024K
RESOLUTION NO. FY2021-148

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT FOR THE
PERIOD ENDING JUNE 30, 2020

WHEREAS, it is the policy of the Board of Trustees to have a financial report prepared
at the close of each quarter and submitted to the Board; and

WHEREAS, the attached report is submitted for the Quarter ending June 30, 2020; and
WHEREAS, the report presents operating results for the period as well as year-to-date
performance including: a comparison of revenue — budget-to-actual for Q4 FY2020;
revenues — FY2020 compared to FY2019; expenditures — budget to actual for Q4
FY2020; expenditures — FY2020 compared to FY2019 and a summary; and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees hereby accepts the
financial report for the period ending June 30, 2020 as submitted

SUMMARY STATEMENT

This resolution authorizes the acceptance of the financial report for the fourth quarter of
fiscal year 2020, ending June 30, 2020.

February 2, 2021



RESOLUTION NO. FY2021-148-1

Camden County College
Board of Trustees Quarterly Financial Report
Q4 - FY2020 — June 30, 2020 (Unaudited)

This report contains results for the quarter ending June 30, 2020. It was presented at the January
21 meeting of the Business Affairs and Campus Development Committee and the
February 2 Board of Trustees meeting. The narrative focuses on year end results.

The detailed report includes both quarterly and year-to-date figures. All year end results
presented in this report are unaudited and will be the subject of an audit which will be presented
to the Board in March 2021.

Revenues — Budget vs. Actual Q-4 FY2020

Year-end revenues were approximately $3.3 million under budget. State aid was down by
$911,143. Revenues in Continuing Education were also down by $268,128. Miscellaneous
revenues were under by $2.9 million.

The above revenues were partially offset by an increase in tuition and fees. The increase is
attributable to slightly higher than budgeted enrollments.

Revenues — FY2020 vs. FY2019
Overall, revenues for FY2020 decreased $1.9 million in comparison to FY2019.

Even though the County aid was $1.1 million more than FY2019, the State suspended $911,144
of the originally budgeted aid. The miscellaneous revenues decreased by $1.4 million. This
includes loss of revenue from auxiliary services, rental and investment income. It is important to
note that budgeted miscellaneous revenues included $1.4 million carry over revenue, but the use
of COVID-19 grants to cover allowable expenses reduce the use of carry over to $616,406.

Expenditures — Budget vs. Actual Q-4 FY2020

The continuous efforts of the administration in reducing costs and the moving of allowable
expenses into the COVID-19 grants produced overall expenditures of $3.3 million lower than
budgeted. Expenditures in all categories were below budget.

Expenditures - FY2020 vs. FY2019

Overall total expenditures were down $2.5 million between FY2019 and FY2020. The decreases

were in all categories. Moving expenses into the COVID-19 grants and limiting the spending
after the March 17™ 2020 COVID-19 closure contributed to this decrease of expenditures.

February 2, 2021



RESOLUTION NO. FY2021-148-1

Summary

The College’s FY2020 operating budget included $1.4 million carry-over funding. Despite the
events of COVID-19 pandemic, the State’s suspension of $911,144 in anticipated aid, and the
lower miscellaneous revenues, the administration was able to balance the budget by only using
$616,406 of the carry-over funding. This was accomplished by moving allowable expenses into
the COVID-19 grants and by limiting spending after the March 17" 2020 COVID-19 closure.

February 2, 2021
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