RESOLUTION NO. FY2018-137

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT FOR THE
PERIOD ENDING DECEMBER 31, 2017

WHEREAS, it is the policy of the Board of Trustees to have a financial report
prepared at the close of each quarter and submitted to the Board; and

WHEREAS, the attached report is submitted for the Quarter ending December
31, 2017; and

WHEREAS, the report presents operating results for the period as well as year-
to-date performance including: a comparison of revenue — budget-to-actual for Q2
FY2018; revenues — FY2018 compared to FY2017; expenditures — budget to actual for
Q2 FY2018; expenditures — FY2018 compared to FY2017; projections year-end FY2018
and a summary; and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees that it
hereby accepts the financial report for the period ending December 31, 2017 as submitted

SUMMARY STATEMENT

This resolution authorizes the acceptance of the financial report for the second quarter of
fiscal year 2018, ending December 31, 2017,

March 6, 2018




Camden County College
Board of Trustees Quarterly Financial Report
Q2 -~ FY2018 — December 31, 2017

This report contains results for the quarter ending December 31, 2017, It will be presented to the
February 22™ meeting of the Business Affairs and Campus Development Committee and the
March 6™ Board of Trustees meeting, It includes performance for the second quarter and year-
to-date along with year-end projections,

Revenues — Budget vs. Actual Q-2 FY2018

Second quarter revenues exceeded budget projections by $1,689,900. Although miscellaneous
revenue was lower for this quarter, revenue from tuition and fees was higher.

Revenues — FY2018 vs, FY2017

Year over year-to-date revenue for the second quarter was down by $3.4 million. This was
attributed to the decrease in enrollments which produced lower revenue from tuition and fees.
Miscellaneous revenue was also lower by $1.2 million. This shortfall will be covered by
transferring $1.2 million from FY2016 at the end of the fiscal year. Continuing Education
revenue was higher by $322,244 for this quarter.

Expenditures ~ Budget vs. Actual Q-2 FY2018
Expenditures were $681,487 lower for the second quarter. Salaries were lowet by $1.4 million.
Expenditures - FY2018 vs. FY2017

Benefits were up while all other categories were down for this period. As a result, overall
expenses were down by $67,619 for the second quarter.

Projections Year-End FY2018

The report contains year-end projections based on actual financial activity for the first six months
of the fiscal year plus projected needs for the remainder of FY2018. While estimates, these
projections are being prepared in order to better inform the Board of Trustees of anticipated
changes in activity, both positive and negative, in order to identify issues that arise during the
fiscal year so that we can respond accordingly and develop action plans to minimize future
CONSequences.

The administration is projecting a $900,000 decrease in tuition and fee revenues, Even though
on-line and dual enrollments continue to increase, in-class enrollments in Blackwood, Camden
and Rohrer continue to decline. Continuing Education revenues are projected to reach the
budgeted amount of $2.3 million.




A decrease in expenditures, especially in salarics and benefits, will offset the decrease in
revenues.

Summary

The second quarter of FY2018 produced revenue shortfalls due to lower enrollments. The
administration has taken actions to help offset the anticipated operating revenue deficit.
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COUNTY SHARED SERVICES
BILLING DETAILS
Q2 - FY2018 - December 31, 2017

The Callege has entered into an agreement with the County to provide shared services, Below
is a chart that shows the balances as of the Ist quarter FY2018 as well as a column with the
amount billed on expenses Incurred as of December 31, 2017, The payment figures reflect
payments received as of January 17, 2018.

Billlng from
Balance due as | October 1, 2017
of 1st QTR through Payments as of
FY2018 December 31, 2017 lanuary 17, 2018 Balance Due
Board of Elections 51,017 545 51,042
Board of Social Services 50 BTG 55 L¥LWEN SLLWE
CC ElectionfArchive Complex 513,717 $20,704 $11,062 §23,359
Colinty Vehicles 514,230 5ho,011 543,693 825,548
Colirthoiise/Clity Hall SRy 5207,607 $122,279 £235507
Weals on Wheels 56,004 $21,081 511,994 515,161
Metro Vehicles 5147003 LEEPPAN 0 YL S Wil
[Parks aiid Recreationg
{Traynor/Wynters Wellness} 526,511 526,631 453,222 50
Sec-Boathouse 51,851 510,383 53,065 SH, 308
Sec-County Parks $111,955 LELw 587,344 560,379
Sec-Hoiler Operator 50 526,573 $14,401 512,172
SEEFTY CEMUA S4B, 367 SR 88T SA,55Y S PLRIE
Security County Clerks oftice 58,721 515,368 56,328 516,161
Sactriiy BIPTeteo Bilding S10,E6) ST 867 57,358 3 b G
Securtiy Ferry Avé RRL kR LRGN 517,768 EEl%Nd
Security Hall of Justice 425,633 RREWEN LG A7 $39,445
security Juvenile Justice 56,802 57,723 4,479 510,096
Security Juvenile Justice-GR 510,122 $11,591 $13,931 67,781
Security Lindenwold Complex $8,591 $12,5945 $7,287 $14,249
Security Undenwold Complex
- Public Works $12,204 $17,264 510,531 $18,938
Sec-una-stop)
Center $9,574 $13,065 47,643 514,996
Security Probation Building $113,367 $166,601 592,544 $187,424
Security Reagan Building 57,166 $11,807 56,777 512,196
Security Surrogates office 47,632 511,409 46,461 512,580
Secyrity Vogelsen Library 520,951 $36,473 520,220 537,204
Securlty Wiggins Marina 532,226 59,961 $23,998 518,190
Snow Removal 50 $0 50 50
Special Events 50 5378 50 5378
Superintendent of Elections 54,669 5460 50 $5,129
Varlous Maintenance 5857 $867
Waterfront Tech Center $17,542 £16,080 $11 715 £33 308
Total Expenses - hilled
awalting payment(s] $868,533 $1,126,366 $730,151 51,264,747




