RESOLUTION NO, FY2019-127

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT FOR THE
PERIOD ENDING DECEMBER 31, 2018

WHEREAS, it is the policy of the Board of Trustees to have a financial report prepared
at the close of each quarter and submitted to the Board; and

WHEREAS, the attached report is submitted for the Quarter ending December 31, 2018;
and

WHEREAS, the report presents operating results for the period as well as year-to-date
performance including: a comparison of revenue — budget-to-actual for Q2 FY2019;
revenues — FY2019 compared to FY2018; expenditures — budget to actual for Q2
FY2019; expenditures — FY2019 compared to FY2018; projections year-end FY2019 and
a summary; and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees hereby accepts the
financial report for the period ending December 31, 2018 as submitted

SUMMARY STATEMENT

This resolution authorizes the acceptance of the financial report for the second quarter of
fiscal year 2019, ending December 31, 2018.

March 5, 2019




RESOLUTION NO, FY2019-127-1

Camden County College
Board of Trustees Quarterly Financial Report
Q2 -FY2019 — December 31, 2018

This report contains results for the quarter ending December 31, 2018. 1t was presented at the
February 21 meeting of the Business Affairs and Campus Development Committee and the
March 5™ Board of Trustees meeting. It includes performance for the second quarter and year-
to-date along with year-end projections.

Revenues — Budget vs. Actual Q-2 FY2019

Second quarter revenues exceeded budget projections by $1,422,030. Although revenue from
Continuing Education was lower for the quarter, revenue from tuition and fees was higher.

Revenues — FY2019 vs. FY2018

Overall revenue for FY 2019 compared to FY 2018 decreased by $2,285,198 for the second
quarter. Revenue from tuition and fees, our largest revenue itemn, is approximately $3 million
lower than last year. The continuation of the credit enrollment decline contributed to this
decrease. Miscellaneous revenue was up by $718,930 for this quarter.

Expenditures — Budget vs. Actual Q-2 FY2019
Expenditures are over budget by $222,263 for the second quatrter.
Expenditures - FY2019 vs. FY2018

Expenditures decreased by $529,472 between FY 2018 and FY 2019, The majority of the
decrease is in salaries and other expenditures.

Projections Year-End FY2619

The administration is projecting a $2.1 million decrease in tuition and fee revenue. The decrease
is attributable fo the continuation of the decline of credit enrollments. This amount is partially
offset by an increase in miscellancous revenue which is a result of new partnerships and leasing
agreements,

Savings are anticipated in utilities, supplies and other expenses.

Summary

The second quarter of FY 2019 produced revenue shortfalls due to lower than anticipated
enrollments. The administration continues to increase miscellaneous revenue from new

partnerships and feasing agreements. In addition, areas of savings are projected in order to help
offset the deficit.
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