RESOLUTION NO. FY2017-89

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT FOR
THE PERIOD ENDING JUNE 30, 2016

WHEREAS, it is the policy of the Board of Trustees to have a financial report
prepared at the close of each quarter and submitted to the Board; and

WHEREAS, the attached report is submitted for the Quarter ending June 30,
2016; and

WHEREAS, the report preseats unaudited operating results for the period as well
as year-to-date performance including: a comparison of revenues —budget-to-actual for
Q4 FY2016; revenues — FY2016 compared to FY2015; expenditures — budget-to-actual
for Q4 FY2016; expenditures — FY2016 compared to FY2015 and a summary.

NOW THEREFORE BE IT RESOLVED that the Board of Trustees hereby
accepts the financial report for the period ending June 30, 2016 as submitted.

SUMMARY STATEMENT

This resolution authorizes the acceptance of the financial report for the fourth quarter of
fiscal year 2016 ending June 30, 2016.

November 1, 2016




Camden County College
Board of Trustees Quarterly Financial Report
Q4 - FY2016 o June 30, 2016 (Unaudited)

This report is prepared for the period ending June 30, 2016, It was ptesented at the October 20
meeting of the Business Affairs, Audit and Campus Development Committee and the November
1¥ Board of Trustees meeting. The narrative report focuses on year-end results. The detailed
report includes both quarterly and year-to-date figures. All year-end results presented in this
report are unaudited and will be the subject of an audit which will be presented to the Board in
December.

Revenues — Budget to Actual FY2016

The College experienced a net decrease in revenue of $1,178,098 over the budgeted FY2016
revenue. Credit tuition and fees were down by $3,073,161. Decreases are attributable to lower
than anticipated enrollments. Continuing Education revenues were lower than the FY2016
budget by $712,451. This was due to not hiring additional staff, including an Executive
Director.

Miscellaneous revenues were up by $2,191,205 which is partially attributed to an increase in
rentals, increased employee contribution towards benefits, additional funding from the Gateway
and Transition to College Programs and an increase in revenue from High School Programs,

County revenues were also up by $500,000.
Revenues — FY2016 compared to FY2015

Overall revenue for FY2016 compared to FY2015 decreased by $215,485. Revenue from tuition
and fees, our largest revenue item, is approximately $2.9 million lower than last year. Keeping
the tuition the same and a decrease in enroliments contributed to this decrease. Revenue from
Continuing Education was down by $253,553 from FY2015. Miscellaneous revenue increased
by $1.8 million and County Aid was up by $1.5 million.

Expenditures -- Budget to Actual FY2016

FY2016 expenditures include the payment of $1,654,111 to the Federal Government for
settlement of the findings during the 2013 financial aid audit. This payment was held in the
College’s reserves.

The continuous efforts of the administration in reducing costs and the elimination of the debt
service payment to the County produced overall actual expenditures of $1.8 million lower than
the initial budget.

Salary and benefit expenses are lower than budgeted due to layoffs and the elimination of vacant
positions.




Expenditures — FY2016 Compared to FY2015

Total expenditures, excluding the $1,654,111 payment to the Federal Government, were down by
$1 million between FY2015 and FY2016.

SUMMARY

Overall, the preliminary financial report shows a balanced budget without the use of reserves.
Additionally, with the financial assistance from the County, the forgiveness of $1,950,000 in
debt payment, the efforts of the administration to keep expenses low and the increase in rental
revenue the College experienced a net savings of $1.2 million. Given the projection of a
continued decline in enrollments, we are recommending using these savings towards the
planning of the FY2018 operating budget.
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COUNTY SHARED SERVICES

BILLING DETAILS

Q4 - FY2016 - June 30, 2016

The College has entered into an agreement with the County to provide shared services.
Below is a chart that shows the balances as of the 4th quarter FY2016 as well as a column
with the amount billed on expenses incurred as of June 30, 2016, The payment figures
reflect payments received as of September 20, 2016.

Billing from
Balance due asi  April 1, 2016
of 3rd QTR through Payments as
FY2016 June 30, 2016 of 9/20/16 Balance Due
Board of Social Services 544,921 137,718 182,639 S0
CCElection/Archive Compiex 517,567 514,858 LY ) 50
County Vehicles 5127,556 5108,561 $199,632 $36,485
Courthouse/Clty Hall S185,317 5206,194 391,512 50
Metro Vehicles 562,082 576,537 561,323 561,788
- Parks afd Hedraations
(Traynor/Wynters Welinass) 528,750 432,500 $47,500 $13,750
Print and Mait Services $46,011 50 50 546,011
Sec-County Parks $77,541 $36,371 545,602 $68,310
Security Admin Bldg 50 50 50 50
Security Boiler Operator 510,950 $32,563 543,513 56
Security CCMUA 585,457 585,784 5110,974 560,261
Security County Clerks office 59,949 512,835 522,804 50
Security Diiefro Building S19438 §17841 531,380 50
Security Ferry Ave 525,378 526,073 551,451 50
Security Hall of Justice 546,104 526,143 555,547 50
Security Juvenile Justice 55,335 57130 517464 50
Security uvenite Justice-GR $10,031 511,672 $21,703 S0
Security Lindenwald Complex 512,691 512,200 524,891 1)
Security Lindenwold Complex -
Public Works Department 514,281 416,009 $30,290 $0
Sec-One-Stop/Resource
Center 510,264 $12,325 422,580 50
Security Probation Building $128,362 $125,357 $253,760 50
Security Reagan Building $4,323 56,000 $10,323 50
Security South Branch Library 50 50 50 36
Security Surrogates office 510,727 $11,478 522,205 50
Security Vogelson Library $25,160% | $29,747 $55,907 50
Securlty Wiggins Marina $17,372 $10,187 510,642 516,917
Saow Removal $77,933 50 350 $77,933
Superintendent of Elections 50 5439 S0 5439
Various Maintenance $6,694 S867 50 57,561
Total Expenses - billed
awaiting paymentis) 51,085,229 $1,065,561 51,745,834 5388,952




