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cal Year 2015 Operating Budge

OVERVIEW

The FY2015 College budget proposal totals $72,327,896. This is $1,642,559 less than the
FY2014 approved budget. This budget balances the College’s priorities and will continue to
meet the College mission of offering accessible and affordable education to the residents of
Camden County.

The budget does not include additional increases in tuition ot fees other than the increases
approved during the summer 2014 semester. Budget revenues reflect a $400,000 reduction
in State funding due to enrollment declines and level support from the County. The current
level of support from the County will not be sufficient to prevent future increases in tuition
and fees that will detrimentally impact student access.

The College has experienced an enrollment decline over the past four years. We anticipate
that during the FY2015 academic year enrollments will plateau and maintain their current
levels and we expect that new students will enroll as they learn mote about out partnerships
with Rutgers and other four year universities. Additionally, as we continue to build our new
facilities, we will reach new markets and student populations. Out science building, now in
its second year of operation, continues to attract not only students in the allied health fields
but students who are setiously pursuing careers in math and science. While these facilities
are positive new assets, they bring anticipated yet significant ongoing utility, custodial and
other operational costs.

Camden County College remains a strong, opetrational and fiscally sound institution.
Lixpense reductions over the past years, as well as the severe cuts this year have spread
resources thin and, in some cases, diminished services to students and the community as well
as creating significant long-term challenges. If a numbert of factots turn negative, there will
be additional pressure on the FY2015 budget and the future financial health of the College.
Concerns include continuation in enrollment decline and substantial depletion of
unrestricted resetves.

We believe that with our sound fiscal planning, improved environment and increased
support from the County, the College can sustain and eventually increase its student
population and services to the community.




Budget Summary

CCC - FY2015 Budgeted Expenditutes

Detail Table I attached

Salaries & Wages $42,028,904
Fringe Benefits $15,449,700
Contractual Services $3,693,975
Materials & Supplies $2,393,113
Conferences & Meetings $647,726
Fixed Chatges $3,449.076
Utilities $3,854,382
Student Aid $454,000
Capital $148,710
Miscellaneous $208,310
Total Expenditutes $72,327,896
CCC - FY2015 Budgeted Revenues

Detail Table II attached

Credit Tuition $30,000,000
Credit Fees $14,500,000
Continuing Education $ 2,600,000
State Appropriation $ 9,800,000
County Appropriation $ 9,225,814
Miscellaneous $ 4,202,082
Current Unrestricted Reserves $ 2,000,000

Total Revenue

$72,327,896
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The College’s FY2015 Operating Budget is $72,327,896. This represents a dectease of $1,642,559 compared
to the FY2014 approved budget.

The expenditures ate displayed two ways: by object category and by functional category.
OBJECT CATEGORY

As noted in the following chatt, salaties and fringe benefits encompass the majority of the expenditures.
Approximately 79% of the Operating Budget is for employee compensation. The remaining 21% budgeted
for operating is spent on contractual setvices (5%), materials and supplies (3%), confetences & meetings
(1%), fixed charges (5%), utilities (5%), student aid (1%), and miscellaneous (1%b).

Fringe Benefits
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Salaries and Wages

The salary budget of $42,028,904 includes the contractual obligation of all collective batgaining units. It also
includes an anticipated 2% increase for the faculty contract that is cutrently being negotiated. In order to
reduce the budgeted cost for salaries and wages, 33.5 full-time and 2 part-time staff positions wete cut.
Overall, this represents a decrease of approximately $1,375,605 over the FY2014 original budget.

Fringe Benefits

Recent notices from carriers indicate that premium costs for fringe benefits will continue to rise for FY2015.
However, FICA costs are projected to decrease based on lower staffing and an additional savings of
$120,000 was realized by eliminating the sick time retirement payout for non-affiliated employees with less
than 15 years of employment.






















